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1. INTRODUCTION

In every business sector operating either under the service industry or the manufacturing iﬁdustry, their prime
focus is to excel in every domain be it at the level of profit maximization, at the level of market expansion or .
having a competitive advantage over competitors. All these objectives cannot be accomplished without having a
stable environment both internally and externally. In other words, company in crisis will obviously require some
“grace” to survive and achieve the afore stated objectives. Crisis here refers to an unexpected, unplanned situation

or rather, an event that threatens the stability of a business. It is often noticed thus that in periods of crisis,

companies put extra efforts to sustain their businesses and these extra efforts we are talking about here are

strategies

; Market development stratzgy is one of the four alternative growth strategy brought about by Ansoff (1987). We
| intend to see what impact it has on performance of local firms in times of crisis. Ansoff (1987) defines market
development as taking current products and finding new markets achieved through opening up previously
l excluded market segments, new market, distribution and entering new geographic markets. McCarthy (1960)
developed possible methods of implementing market development strategy as moving the present product into

new geographical areas and expanding sales by attracting new markets.

From these definitions, we can have a view of the fact that when an existing market no longer accepts an existing
product, or an existing product has lost its market position in that market due so many probable reasons, the most
appropriate strategy to use is definitely the market development strategy. Furthermore, from the researcher’s
observations on what is happening to the business environment in Cameroons’ North West region, and Bamenda

in particular where these findings were carried out, it was noticed that businesses were losing their markets and
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